Heather Lake Association Organizational Board Meeting
April 10, 2025 - 6:00PM
Panera - Canal Winchester

Attendance:
Rita Mitchell, Tom Nutini, Carol Scott, Doug Shaffer, Steve Tate (Christine Tate)

Meeting Called to Order
o Meeting called to order at 6:15PM

Minutes from HLA Annual Meeting

e Tom Nutini presented the minutes from the HLA Annual Meeting held on March 27, 2025. The minutes
were reviewed, Rita made a motion to approve the Annual Meeting minutes as presented, Doug
seconded the motion. Unanimous vote to approve. These minutes will be presented and noted at the
2026 Annual Meeting as required.

Officer Positions and Term Limits

e Tom Nutini presented the listing of HLA Board positions and term expiration dates. Discussion followed
regarding term expiration dates of each position.

¢ Tom Nutini nominated Steven Tate for a Board position via email on March 29, 2025. Carol Scott
seconded the nomination via email on March 29, 2025. Unanimous vote of approval to add Steven
Tate to the Board.

o Discussion followed regarding open Board positions.

e Steven Tate indicated an interest in the Treasurer position. Carol Scott nominated Steven Tate for the
Treasurer position. Unanimous vote of approval.

¢ Tom Nutini indicated a preference to serve as both Board President and to fill in the vacant Deeds
Restriction position. Doug Shaffer nominated Tom for both positions. Unanimous vote of approval.

e Carol Scott indicated a preference to serve as Board Secretary. Tom Nutini nominated Carol Scott to
the serve as Board Secretary. Unanimous vote of approval.

¢ Doug Shaffer continuing as Board Vice President. Unanimous vote of approval.
e Rita Mitchell continuing in Parks and Common Grounds position.

Open Forum

e It was discussed that in the Heather Lake bylaws we are required to bond or have additional insurance
to protect Association funds from theft or dishonesty. This will be researched and discussed at the next
meeting.

o CD will mature soon. Tom Nutini made a motion to roll CD into the next term. Motion passed with
unanimous approval.

o Drainage pipe near lake will be installed soon.
e Tom requested a copy of the 2024 Annual Meeting agenda for official records.

e Lake Doctor’s first application is scheduled for April 17™. They will look at aeration filter at the same
time. Tom will research purchasing a new filter and send to Rita for purchase.

e Elliott’s to fill in ruts by the path and will stay on Friday mow schedule.
o Keith Hamilton will trap for nuisance muskrats at the lake at no cost.

Action Without Meeting
e Rita made a request to purchase Roundup for weeds and grass seed. Unanimous approval via text.

Next Board Meeting
¢ Wednesday, May 21, 2025 at 6PM at Donatos

Meeting Adjourned — 7:20PM



