
Heather Lake Association Board Meeting 

May 21, 2025 – 6:00PM  

Donatos - Canal Winchester 
 

Attendance:  

Rita Mitchell, Tom Nutini, Carol Scott, Doug Shaffer (Steve Tate, not present) 

Meeting Called to Order 

 Meeting called to order at 6:10PM 

Minutes from HLA Organization Meeting 

 Tom presented the minutes from the HLA meeting held on April 11, 2025.  The minutes were reviewed 
and Doug made a motion to approve, Rita seconded the motion.  Unanimous vote to approve.  

Treasurer Report 

 Steve was unable to attend the meeting but provided treasurer reports.  Doug provided an overview of 
the reports.  All lots are current on assessments.   After review of reports, Tom made a motion to 
approve and Doug seconded.  Unanimous vote to approve. 

Park and Common Grounds Report 

 Rita reported she spent $298.68 for 2 air filters, Round Up, grass seed and weed killer.  Some items 
were included in the annual budget and other items were voted on via e-mail/text.  Doug said he had an 
extra set of keys to the compressor.  He gave those keys to Steve along with other treasurer 
information.  Rita provided a Lake Doctors report on treatments.  She reported applying muck digester 
for May.  There has been no recent muskrat siting.  Keith is going to fill in the muskrat holes and Bob 
Burns is on muskrat watch.  Carol reported seeing several dead fish by the bank.  Rita will inform Lake 
Doctors.  Elliott’s are coming earlier in the day to mow.  Cattails have been sprayed 4 times but they 
keep returning.  Tom volunteered to cut them down and Rita will follow up spraying them.  Rita said she 
sprayed the horsetail.  Tom volunteered to cut them down.  Rita is working with Elliott’s regarding 
mowing the newly planted grass seed area.  

Deed Restriction/ARB Report 

 Tom presented letters he prepared for 9 lots that have deed violations.  Discussions of each violation 
ensued.  First discussion was regarding a homeowner with unleashed dogs in the park.  3-1 majority 
vote to mail a friendly letter for documentation.  A landscape (tree) violation letter was next on the list 
and it was decided to be tabled.  Barking dogs and the nuisance clause was then discussed.  All board 
members agreed to mail a friendly letter for documentation.  Mailbox letters were next.  All were in 
agreement with mailing the 2 mailbox letters.  Two Trailer/Commercial Vehicle violations were 
presented and briefly discussed.  All were in agreement to mail letters.  Last on the list were 2 
landscape violations involving dead plant material.  All agreed to mail letters, but one is to be revised.  
Tom will make changes and email the board. 

Old Business 

 Tom opened topic of a reserve study.  Discussion followed regarding certain items that could possibly 
need replaced.  Possible formation of a committee to price the replacement costs of dam, path and 
aeration system in lieu of hiring a reserve study.  A report showing the cost of replacement needs to be 
created and presented to homeowners in case there is a need to increase assessments to cover 
expense. 

 Tom suggested that the Board review HLA official documents periodically as suggested by K&C.  He 
distributed the current vehicle policy.  Parking in the grass was discussed but determined not to be 
added to the policy.  It was decided there are no changes needed, but the current date will be added 
and Tom will update the document.  The collection procedure was then discussed and determined by 
all that the dollar amounts need to be changed to billing cycles.  Tom will update and email to board.  
Tom then discussed the insurance policy and bonding.  Tom made a motion to update the insurance 



policy to include a rider to cover association funds at the amount of $50,000 for $61.  Doug seconded 
the motion. Motion passed.  

 Carol made a motion to reduce the current four newsletters to only two that will accompany the 
assessment invoices (December and June).  Motion passed.  Discussion followed regarding adding a 
community announcement at the end of September regarding Trick or Treat times and community food 
drive details. Motion passed. 

Actions Without a Meeting 

Lot 24 submitted an ARB application for a new unattached garage.  All board members reviewed the 
application via e-mail and approved as submitted.  Final approval emailed to the owners on 5/28/2025. 

Next Board Meeting 

 Thursday, July 24, 2025 at 5PM at Donatos 
 

Meeting Adjourned – 7:21PM  


