Heather Lake Association Board Meeting
July 24, 2025 - 5:00PM
Canal Winchester — Donatos Meeting Room

Attendance:
Rita Mitchell, Tom Nutini, Carol Scott, Doug Shaffer

Meeting Called to Order
¢ Meeting called to order at 5:11PM

Minutes from HLA Previous Board Meeting

o Tom presented the minutes from the HLA meeting held on May 21, 2025. The minutes were
reviewed and Doug made a motion to approve, Rita seconded the motion. Unanimous vote to
approve.

Treasurer Report

o Due to Steve Tate’s resignation as the Treasurer and board member, Tom provided some treasurer
information given to him from Steve. Tom indicated there wasn’t an actual treasurer report to vote
on. Tom discussed what information he had to distribute. There is only one outstanding
assessment. Doug made a motion to table the treasurer report for 7-10 days to allow time for
review and update.

Park and Common Grounds Report

¢ Rita reported muck digester was added to the lake in June and July. The expense is in the budget
to purchase more but cost has increased $15.

e Lake Doctor’s treated the lake on July 24, 2025 and will return the week of August 11 and 25.
Elliott’s trimmed the ditch and Ayrshire Court circle. Elliott’s were informed about mowing around the
aerator and asked to blow cut grass away from it. Horsetail was sprayed but still needs addressed
as well as the encroaching poison ivy. Cattails are still a problem and will be addressed in the fall.

e Drainage work on path is complete. Keith Hamilton volunteered to till up area and then it will need
raked and seeded. Tree have been trimmed around lake. Diane Morris offered to power wash
benches if they are taken to her. Doug will try cleaning benches with a scrub brush and water to see
if it will work without having to move them. Rita reached out to Karen Wilson who offered to paint
the posts by lake entrance. Air filter was replaced in the aerator and there is one filter left. There
are still no muskrats in the lake and the temperature change caused the dead fish previously noted.
Newly spread grass seed on common grounds took and is growing.

o Rita discussed the reserve study. She has priced aerator replacement and the path still needs to be
guoted for replacement. Quote for replacement of the dam will need to be made by an excavating
company. Tom volunteered to make some calls to companies that build these types of structures.

¢ Discussion regarding letting some residents who regularly fish the lake, keep some of the fish to
help with the overpopulation. Rita will check with Lake Doctor’s and other reliable sources for their
recommendation.

Deed Restriction/ARB Report

o Doug talked to the residents of Lot #11 regarding dogs. Neighbors think the issue has been
resolved or at least much improved. Tom presented a response letter to homeowner regarding their
email to the board. Doug said he was very good with the letter and so did Rita and Carol.

¢ Doug discussed the non-resident trailer next to Lot #56 and the private drainage issue. A drainage
easement exists between the two properties which was put in place under the original construction
plan and drawings approved by Fairfield County. This project does not involve the HOA.




o Tom presented some follow-up letters that were mailed out. The van that was parked outside Lot
#37 was removed but the trailer is still in the driveway. Both van and trailer were mentioned in the
first letter sent to homeowner. Rita requested to re-read the letter and will approve via email.
Another lot still has not painted their mailbox as per the letter sent to them. Doug will talk to resident
in advance to inform them they will be getting another letter. Tom presented images of other
mailboxes that need painted but will send better photos in an email for board review and approval.
Another lot completed some of the needed work in their landscape as a result of a notice. Another
lot completed extensive landscape cleanup of the property resulting from a notice.

e Tom presented the revised collection procedure discussed at the last meeting. Doug made a motion
to approve, seconded by Rita. Motion passed.

e Tom presented draft of Property Maintenance to be discussed at next meeting in August.

e Tom suggested the Board meet more often. Zoom meetings were discussed as an option. Next
meeting will be a Zoom meeting.

¢ Doug asked to add “record retention” to the agenda. Tom discussed record retention and presented
some software options designed specifically for HOA’s that are more efficient and cost effective than
QuickBooks and can make record retention much easier to accomplish. He will email options to
consider and the board will discuss this at the August meeting.

Actions Without a Meeting
On July 22, 2025 Steve Tate resigned from his position as board member and Treasurer.

Tom made a motion on July 25, 2025 to appoint Doug Shaffer as interim Treasurer. Carol Scott seconded
the motion. He was appointed to the position via email by unanimous vote on July 26, 2025.

Tom made a motion to approve $140.00 for additional patch material to repair the walk path resulting from
the drainage project at the rear of lot #10 in the park. Unanimous vote to approve by all board members.

Next Board Meetings

e August 26, 2025 at 6pm via Zoom
e October 2, 2025 at 6pm in person — open to residents

Meeting Adjourned — 6:51pm



